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2017 Community Action Plan Requirements

Submission Instructions:

Complete the submission forms below, and submit the 2017 CAP Plan through the following link at  https://tdhca.wufoo.com/forms/ca-document-submission-form/
Due Date:  

The completed 2017 CAP Plan is due to the Department by October 1, 2016. 
The CAP plan sets the course for the CSBG Subrecipients’ activities for the coming year. Therefore, sufficient time must be allotted to its preparation, and key agency staff must be included in the preparation. The Board’s committee that is responsible for program issues must be consulted in the process and must provide input and direction in the development process. The Board must grant final approval.  

Questions:

For questions, contact Rita D. Gonzales-Garza, CSBG Program Administrator at rita.garza@tdhca.state.tx.us, or at 

512-475-3905.

Additional Information:

In an effort to guide Subrecipients through the full implementation of the ROMA cycle, the CAP Plan application sections indicate the corresponding section of the ROMA cycle that they support. 
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Who  is Involved

Collecting and Analyzing: Governance, Leadership, Reporting Coordinator

Input: Frontline Staff, Primary and Secondary Customers/Partners, General Public, Elected Officials

Tools and Resources Available

Community Needs Assessment Guide

Sample Customer Satisfaction Survey (Case Management Video Series: Follow Up & Case Closure)

Community Needs Assessment webinar (Organizational Standards Resources, Category 3)

Community Needs Assessment Online Tool
Public Hearings, Focus Groups, Satisfaction Surveys

Other Assessments:

Risk Assessment Tool
www.communitycommons.org 

Strategic Questioning
Who are my primary and supporting customers? 

Has anything changed within your service area(s) that affect the needs from the previous year?  (ex-fracking comes into service area: employment rises, housing becomes an issue)

From SWOT analysis what do you need to strengthen or abandon?  What resources need to be added? 

What staffing adjustments?

Have I identified areas for scheduled services and expenditures?

How will data be compiled, stored, and safe-guarded?

Have I thoroughly assessed our community? (needs, resources, opportunities) 

Verification of Thorough Assessment

EXAMPLES:

How do you collect information? (MEASUREMENT TOOL) 

Guidance on Reporting Persons Served 

Who compiles the information? (REPORTER) 

How often do you report this information? (FREQUENCY- daily, weekly, client surveys, or outcomes from referrals). Examples:
· Quantitative Data

· Poverty Population/County/or zip code

· For Case Management:

· Education Levels

· Median Income

· Healthcare Providers

· For Housing:

· Median age (SHPO triggers)

· Areas without plumbing

· Use graphs, charts for understanding service areas
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Who is Involved

Governance, Leadership, Frontline Staff

Tools and Resources Available

Plan to TOP (CAP Plan- Attachment)

Organizational bylaws

Board policies and procedures

Personnel policies and procedures

CSBG Best Practices
Agency Budget/Audit

SWOT Analysis
Strategic Questioning

Are the processes being considered relevant and effective for meeting the agency's mission? Has the assessment data been accurately and thoroughly used to plan strategically?                        

Are people, processes, and finances appropriately accounted for in the planning? (include partners and outside resources)

What are we trying to achieve?

What is our plan to achieve results?

What are the strengths, weaknesses, opportunities, and threats?

Are the results of the planning feasible based on staff and expectations? 

Verification of Thorough Planning

Review monthly/yearly past performance of staff, services, and expenditures (production cycles).  Does our plan make sense based upon our past performance? 
Does our plan address the identified needs?
Do we have the resources and staff to achieve results?
EXAMPLES:
· Use data to determine needs, resources, and gaps

· Staff talent analysis

· Are staff members appropriately assigned?

· Is staff adequately trained?

· Are you over or under staffed to achieve your goals?

· Budget

· Do you have a cost allocation plan?
Sample Cost Allocation Plan (PDF) (DOC) – 10.21.15 

· Do you need to procure? http://

HYPERLINK "http://www.tdhca.state.tx.us/community-affairs/procurement/index.htm"www.tdhca.state.tx.us/community-affairs/procurement/index.htm 

· Are funds allocated to Direct Client Support?

· Use Poverty Population/county data for case manager locations and case loads. Use Community Commons data to determine areas where there may be more vulnerable households.
· Use education levels and  median income to help determine employment strategies (GED programs; skills/certification courses, or college)
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Who is Involved

Oversight: Governance, Leadership/Management

Task Driven: Management, Frontline Staff, Partners

Documents Required

Community Needs Assessment (review)

Training documentation

Tools and Resources Available

Dashboards for Board-Monthly Expenditure and Performance Reports 

Service Delivery System form (CAP Plan Attachment C)

Online Question or Request for Training Tool
CSBG website


ROMA lifecycle check sheet 


Community Needs Assessment
The 5 Most Important Questions
Strategic Questioning

Have I followed through with the assessment based plan? 

Am I monitoring spending in order to meet fiscal and reporting deadlines?

Do my activities comply with TAC, funding guidelines, CSBG Act, and funding resources?

Are we engaged in mission-based service and spending? Are clients satisfied? 

Are we engaged in mission-based staff support? Are the staff overwhelmed? 

Are we achieving targets and outcomes planned? 

Do I need to request training?
https://

HYPERLINK "https://tdhca.wufoo.com/forms/request-for-ca-program-assistance/"tdhca.wufoo.com/forms/request-for-ca-program-assistance/ 

Are you a new manager or Executive Director?
https://tdhca.wufoo.com/forms/executive-director-or-program-coordinator-training

HYPERLINK "https://tdhca.wufoo.com/forms/executive-director-or-program-coordinator-training/"/ 

Verification of Thorough Implementation

EXAMPLES:

Intake

· Unified Application: CSBG does all client initial intakes and then refers to other programs. 

· Obtain demographics

· Track outcomes 

· Income Calculator (XLS

HYPERLINK "http://www.tdhca.state.tx.us/community-affairs/ceap/docs/FY15-IncomeCalculator.xls")  (Eligibility)
· Program Client file checklists (Obtained all data. Quality Control)
Case Managers and Provision of Services:

· Copy of Referral Organization list from CAP, Child Support Offices and Workforce Offices contacts/locations for each case manager 

What data will you collect and how will you collect the data?

· Use Performance statement to populate monthly performance report and to populate CSBG Performance Dashboard.

· Assure reported NPIs address top 5 needs identified in CAP. (ex: if employment is a need, are you reporting in 1.1's and 1.2A-C?)

· Verify enrolled and achieved for each NPI makes sense. 

· Case managers report using the Service Delivery Plan form used for goals with clients.
For Managers: CSBG 

HYPERLINK "http://www.tdhca.state.tx.us/community-affairs/csbg/docs/CSBG-Timeline.pdf"Timeline (PDF)
[image: image6.png]Achievement
of Results




Who is Involved

Preparers: Frontline Staff (data in), Management (collection/analysis), Leadership (board dashboards)

Recipients of Reports: Leadership, Governance, Partners, Community

Documents Required

Monthly performance reports and expenditure reports

Programmatic and fiscal reports due to board 

Employee evaluations

Tools and Resources Available

Reporting Systems:

· CAA software 

· THDCA Data Collection & Reporting Guidance
Reporting Webinar
National Performance Indicators (NPIs)

Community Action Plan (compare actual to plan)

Strategic Plan (compare actual to plan)

Online Question or Request for Training Tool
Strategic Questioning

Are the processes being considered relevant and effective for meeting the agency's mission?                        

Has the assessment data been accurately and thoroughly used to plan strategically?                        

Are people, processes and finances in line with the mission?  

Are we capturing the outcomes for services provided directly/indirectly?

Is our data collection software adequate?

What are our results, and how are they defined?

To what extent have we achieved our results? 

Verification of thorough Achievement of results

EXAMPLES:

Quarterly- Check benchmarks are in alignment with performance targets and budgeted expenditures.

· Monthly reporting of performance and expenditures

· Use dashboards/Performance Tools. Use adaptations of the tools for Board Reports 

· Production Tools

· Utility Assistance

· Weatherization

· CSBG Performance Dashboard
· Compare actuals to Performance Statement: Are we on target for what we planned?  

· Will we fully expend for the year?  
· What client services can we deliver that will meet the needs and performance planned? 
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Who is Involved

Leadership/Management, Governance

Documents Required

Organizational Standards for CEEs

Performance appraisal

Completed audit

Agency-wide budget

Tools and Resources Available 

TDHCA Expectations for Boards
Agency Strategic Plan

CAP Plan Requirements:  CSBG Eligible Entities Webpage
· Evaluation of Case Management Services and TOP Program: CAP Attachments I
· Performance Statement: CAP Attachment J
· Strategic Plan Summary: CAP Attachment L 

Outcomes and program adjustments

National (IS) Survey

Organizational Standards Resources and Calendar

Organizational Standards Self-Assessment

Fiscal and Performance Dashboards
Strategic Questioning

Did we follow our Plan? 

Did our agency meet the Organizational Standards?  

Does the data show consistency? 

Have we met adequately met our performance and fiscal benchmarks? 

What changes are needed?

What have we learned?

What do we recommend?

What do we need to do differently?

Verification of thorough Assessment

EXAMPLES:

Monthly/Quarterly

· Performance and fiscal reports

Annual analysis of performance:

· staff, volunteers, resources, training

· pre/post assessment

· planned vs. implemented

· areas/services to strengthen or abandon

Every 3 years- Community  Needs Assessment:

· Qualitative and Quantitative Data 

· Funding sources expectations

· Delegation of assessment components       
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ATTACHMENT A: Needs Assessment Addressing Top Five Needs



	2017 Community Action Plan

	Subrecipient: 

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)

	#
	Top Five Needs
	Need Addressed by Subrecipient through a Direct Service (excluding referrals)?
Yes or No
	Description  of Direct Service (excluding referrals) Provided by Subrecipient
	Need Addressed By Referral to Coordinating Partner Organizations? 

Yes or No
	Name of Coordinating Partner Organizations
(itemize each partner 1, 2, 3, etc.)
	Description of Service Provided by Coordinating Partner Organizations
(include the applicable item # referenced in column (7))

	1
	Affordable Child Care
	Yes
	WBCO's Head Start 0-5: Provides no-cost comprehensive child and family development programs to low-income children; pre-natal up to 5 years old and their families. 
	Yes
	 1. Workforce Solutions Rural
Capital Area
	1. Assistance is provided to help with the expense of child care for parents who are currently working and/or in school/training for 30 or more hours each week. 

	2
	Affordable Housing
	Yes
	WBCO's Cedar Ridge Apartments: Affordable multi-family housing for income eligible households located in Leander with 152 units. Provides 2 and 3 bedroom apartments at below market rent and Section 8 Housing Choice Voucher is accepted.   WBCO's Burnet Senior Housing- Highview Retirement Village: A HUD Section 8/202 housing complex with income restrictions. The retirement community offers 51 units to seniors 62 and older or disabled.  
	Yes
	1. Georgetown Housing Authority 
2. Round Rock Housing Authority

3. Taylor Housing Authority

4. Burnet Housing Authority
5. Texas Housing Foundation
	1-5. Housing Authorities accept applications for the Public Housing program, Section 8 Housing Choice Voucher programs, and other affordable housing properties. Clients are then placed on a waiting list for these programs. 

	3
	Employment: Job Search, Training
	Yes
	WBCO Community Services has strengthened the collaboration with the Texas Workforce Commission and Goodwill of Central Texas. Clients are able to use a community computer on site to register for WorkinTexas.com for job searches, to build a resume, and to gain access to career tools.   
	Yes
	1. Texas Workforce Commission
2. Goodwill of Central Texas

3. Christian Women's Job Corps of the Highland Lakes
	1. Job search assistance provided through a large job database. Resume writing, job interviewing techniques, resources on training programs, resources for Veterans, and employment support resources. Access to unemployment benefits.

2. Offers job readiness classes, interviewing skills, one-on-one career counseling, resume writing, and certification programs.

3. Offers computer training, resume building, job readiness skills, employment and education supports. 

	4
	Literacy/Education
	Yes
	Community Services collaborates with Literacy Highland Lakes to provide GED, ESL, and Adult Basic Education programs. Computers are available for clients to use DuoLingo a free language learning app. Students of Literacy Council of Williamson County are able to complete GED preparation classes online. 
	Yes
	1. Capital Idea
2. Literacy Council of Williamson County
3. Literacy Highland Lakes
 4. Round Rock Area Serving Center
	1. Offers a sponsorship program to adults pursuing a higher education. College prep, ESOL, tuition and fees, textbooks, childcare, and employment assistance to individuals who meet eligibility requirements.

2. Student learning centers throughout Williamson County help to improve the literacy of adults and help adults earn a GED. GED preparation classes (software available online for students 24/7), ABE (Adult Basic Education), and ESL (English as a Second Language) classes.

3. GED preparation classes, ESL, Citizenship preparation, and Basic Reading tutoring.

4. Provides Adult Computer Education Training  

	5
	Healthcare
	Yes
	All children enrolled in WBCO's Head Start program receive nutrition, dental, health, vision, hearing, mental health, and educational screenings as well as appropriate follow-up and treatment when necessary. 
	Yes
	1. Williamson County & Cities Health District
2. Samaritan Health Ministries
3. Sacred Heart Community Clinic 4. LoneStar Circle of Care
5. The Caring Place
6. Family Wise Community Service Partnership
	1. WIC, immunizations, flu shots, tuberculosis testing and treatment, Healthcare helpline, WILCO Care Card- the indigent health care program.
2. Urgent and chronic health services such as medical, dental, and mental services for uninsured residents of Williamson County.
3. Provides outpatient health services to residents of Round Rock who have no health insurance and meet income guidelines.
 4. Offers adult, pediatric, and senior primary care, OB/GYN services, psychiatry and behavioral health services to insured, uninsured, and underinsured individuals in Williamson and Burnet Counties.
5. Medical services such as assistance with prescriptions, medical devices, dental, and eyeglasses. Must reside in their service area to receive services.
6. Free prescription drug savings card.  

	Background: Every 3 years, Subrecipients must conduct a Community Needs Assessment. CSBG eligible entities are expected to utilize CSBG funds to address the needs identified by the community. The needs can be addressed either directly by the Subrecipient or through coordination and referrals with partner organizations.

	Guidance:  The questions in the form distinguish between the need being met by the provision of a direct service by the Subrecipient or through a referral to a coordinating partner organization.   If the need is addressed by a referral to another organization (referred to as "coordinating partner organization"), then complete columns (5)-(7).  If the need is met by both a direct service from the Subrecipient and by a service provided by the coordinating partner organization, complete all columns.

Instructions:   Limit responses to the counties in the CSBG service area. (2) List the top five needs for the service area based on results from the current Community Needs Assessment.  (3) Indicate, with a yes or no, if the need will be addressed directly by the Subrecipient through the provision of a direct service (excluding referral).  (4) Briefly describe the direct service that will be provided by Subrecipient to address the need. (5) Indicate with a Yes or No, whether the need is met by providing a referral to a coordinating partner.   (6)  Identify the names of the coordinating partner organization including, but not limited to, a city, county, educational institution, church, non-profit, or for profit organization.  (7) Briefly describe the service that the coordinating partner organization(s) will provide to address the need.
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2017 Community Action Plan
Subrecipient: 

Provision of Nutritious Foods: Describe how the Subrecipient will provide, on an emergency basis, such supplies and services, nutritious foods, and related services, as may be necessary to counteract the conditions of starvation and malnutrition among low-income individuals.

	Referrals for food are made to the following collaborating partners that have a food pantry: Burnet Church of Christ, First Baptist Church, Hill Country Community Ministries, Hill Country Nazarene, La Care Food Pantry, Operation Liberty Hill, Rock Pointe Food Pantry, Round Rock Area Serving Center, Round Rock Seventh Day Adventist Church, Salvation Army, Shepherd’s Heart Food Pantry, St. Joseph’s Food Pantry, St. Mary’s Catholic Church, The Caring Place and The Helping Center.


Reference: CSBG Act, Sec. 676(b)(4). The assistance only needs to be provided on an emergency basis, until the need is met.  If a referral source can meet the need, that is acceptable; otherwise, CSBG funds must be used to meet the need. 

Initiatives: Describe the use of CSBG funds to “support innovative community and neighborhood-based initiatives related to the purposes of CSBG, which may include fatherhood initiatives and other initiatives with the goal of strengthening families and encouraging effective parenting.

	Collaborations have been established with Texas A & M Agrilife Extension, the Financial Literacy Coalition of Central Texas to promote financial literacy and to address the lack of proper nutrition in the low income sector. Every month at our Head Start facilities we provide family engagement activities and every other month we provide fatherhood activities. We have a nutrition coordinator who will provide nutrition education to our families, children and seniors throughout the year.


Guidance: Support means that either CSBG funds can directly fund such an initiative or support an organization that provides such.  If CSBG funds do not currently support initiatives to strengthen families or encourage effective parenting, describe efforts that will be undertaken in the upcoming program year to either provide or support such efforts.
Reference: CSBG Act, Sec. 676 (b)(3)(D)  requires CSBG funds be used for this purpose and that such efforts be described. 
	ATTACHMENT C:

Gaps in Services & Strategy to Address Gaps in Services

2017 Community Action Plan

	Subrecipient: 

	(1)
	(2)
	(3)
	(4)

	County
	Describe Gaps in Services
	Describe how the Subrecipient will
 address the gaps in services
	Identify the Coordinating Partner Organization(s) and how they will help 
 address the gaps in services.

	Williamson & Burnet 
	Lack of affordable child care. 
	Head Start will enroll children 0-5 in their comprehensive child and family development program. Community Services staff will refer clients to the Workforce Solutions to apply for Child Care Services. 
	Workforce Solutions Rural Capital Area will accept applications for Child Care Services program. Applicants will be placed on a waiting list or be enrolled in the programs. 

	Williamson & Burnet 
	Lack of affordable housing. 
	Cedar Ridge Apartments and Highview Retirement Village will house individuals or families that are income eligible. Community Services staff refer clients to the local housing authorities.

	Georgetown Housing Authority, Round Rock Housing Authority, Taylor Housing Authority, Burnet Housing Authority, and Marble Falls Housing Authority. Housing Authorities accept applications for the Public Housing program or Section 8 Housing Choice Voucher programs. Clients are then placed on a waiting list for these programs. 

	Williamson & Burnet 
	Lack of employment: job search/training
	Clients will have access to a computer for job search and resume building. Community Services staff refer clients to Texas Workforce Commission,  Goodwill of Central Texas, and Christian Women's Job Corps of the Highland Lakes. 
	Texas Workforce Commission- Goodwill Centers of Central Texas- Christian Women's Job Corps of the Highland Lakes. Clients will receive job training skills, resume building assistance, job search assistance, and other employment support activities. 

	Williamson & Burnet 
	Lack of literacy/education. 
	Clients will have access to a computer on site to use Duo Lingo a free language learning app and to complete GED preparation classes online. Community Services staff refer clients to the Literacy Council in their area, the Round Rock Area Serving Center,  as well as Capital Idea to obtain a 2 year associate degree. 
	Capital Idea, Literacy Council of Williamson County, Literacy Highland Lakes, and the Round Rock Area Serving Center. Clients will be offered GED preparation classes, Adult Computer Education training, ESL classes, ABE classes, and may qualify for certification programs or sponsorship programs to earn a 2 year associate degree. 

	Williamson & Burnet 
	Lack of healthcare. 
	Head Start program will provide health and developmental screenings and provide follow-up and treatment when necessary. Community Services staff refer clients to their local community clinics, Lone Star Circle of Care, and Health and Human Services to apply for Medicaid or CHIP.
	Sacred Heart Clinic, Samaritan Health Ministries, Lone Star Circle of Care, Williamson County and Cities Health District, Familywise, The Caring Place. Clients will receive access to health services if they are uninsured or underinsured as well as prescription discounts.  

	Reference: CSBG Act, Sec. 676(b)(3)(B-( C ) requires that eligible entities provide information on how linkages will be developed to fill identified gaps in the services through the provision of information, referrals, and follow-up consultation. CSBG Act, Sec. 676(b)(5)(6)(9) requires that CSBG eligible entities develop linkages with governmental and other social service programs to assure the effective delivery of services and requires that eligible entities establish linkages with other organizations to fill identifies gaps in services through the provision of information, referrals, case management, and follow-up consultations.

	Guidance:  Gaps in Services are needs for services or assistance that have not been met or are not being sufficiently addressed in the community either by the Subrecipient or other service providers, due to lack of staff, funding, or resources. One of the key purposes of the CSBG grant is to establish linkages with other organizations to fill identified gaps in services.  Subrecipients are to work with partner organizations to address gaps in services.  For example, a gap in service may be insufficient ESL classes in the community. A strategy could be for the Subrecipient to meet with community organizations and develop strategy to provide additional ESL classes.  The partner will provide the space and the Subrecipient will provide volunteers to conduct classes.

	Instructions:  Limit responses to the counties in the CSBG service area.  (1) Identify the county (ies) where gaps in services have been identified. (2) Describe the the gaps in services. (3) Describe how the Subrecipient will address the gap in service either through the provision of a direct service, referrals, or the development of a strategy to develop a plan to address the gap.  (4) Identify the coordinating partner and how they will help address the gaps in services. 
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	ATTACHMENT D:  Referral Organizations

	       2017 Community Action Plan

	Subrecipient: 

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)

	Name of Referral Organization
	City and County of  Referral Organization
	Referral Services Provided
	Method of Referral    (verbal, written, call, email)
	Methods of Client Follow-Up (meeting, phone, e-mail, etc.)
	Method of Follow-Up with Referral Organization (phone, e-mail, etc.)
	Describe System Used to Obtain Enrollment & Outcome Data from Organizations (form, email, etc.)
	Funding coordination partner? 

Yes or NO

	Bethany United Methodist Church
	Austin, Williamson County
	Rent, utilities
	Verbal
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	Bluebonnet Trails Community Services
	Round Rock, Williamson County
	Mental Health services
	Verbal
	Phone
	NA
	Due to client confidentiality, Bluebonnet Trails cannot verify if an individual received services
	No

	Burnet Housing Authority
	Burnet, Burnet County
	Public Housing, Section 8 Housing Choice Voucher Program
	Verbal
	Phone
	Phone
	Referral form
	No

	C.A.R.T.S.
	Throughout Williamson & Burnet Counties
	Transportation
	Verbal
	Phone
	Phone
	Referral form
	No

	Capital Idea
	Round Rock, Williamson County
	Sponsorship program that provides financial support to adults pursuing a higher education. Includes college prep, ESL, tuition & fees, Guidance, textbooks, childcare, and employment placement assistance
	Verbal
	Phone
	Phone
	Verification of enrollment
	No

	Christian Women's Job Corps of the Highland Lakes
	Highland Lakes, Burnet County
	Life & job skills, Resume building, Employment & Education Supports
	Verbal
	Phone
	Phone
	Referral form
	No

	Church of Christ
	Marble Falls, Burnet County
	Food pantry, gasoline, utilities
	Verbal
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	Church of Christ
	Burnet, Burnet County
	Rent, electric bills, & gasoline
	Verbal
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	First Baptist Church
	Marble Falls, Burnet County
	Food pantry, utilities
	Verbal
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	First United Methodist Church
	Georgetown, Williamson County
	Financial Assistance
	Verbal
	Phone
	Phone
	Verbal verification of assistance provided
	No

	First United Methodist Church
	Marble Falls, Burnet County
	Utilities, rent, prescriptions, gasoline for vehicle, car repair, medical bills
	Verbal
	Phone
	Phone
	Verbal verification of assistance provided
	No


	Georgetown Housing Authority
	Georgetown, Williamson County
	Public Housing, Section 8 Housing Choice Voucher Program
	Verbal
	Phone
	Email
	PDF of waiting list
	No

	Goodwill of Central Texas
	Georgetown & Round Rock, Williamson County
	Job Help Center- Resume Writing, career counseling, job readiness classes, interviewing skills, Training & certification programs
	Verbal
	Phone
	Phone
	Verification of enrollment
	No

	Highland Lakes Family Crisis Center
	Marble Falls, Burnet County
	24 hour crisis hotline, emergency shelter, food, clothing, & transportation for victims of domestic violence and sexual assault
	Verbal
	Phone
	NA
	Due to client confidentiality, Highland Lakes Family Crisis Center cannot verify if an individual received services
	No

	Highland Lakes Pregnancy Resource Center
	Marble Falls, Burnet County
	Free pregnancy testing, maternity & baby items, referrals, parenting classes
	Verbal
	Phone
	Phone
	Referral form
	No

	Hill Country Community Action Assn. Inc.
	San Saba, San Saba County
	Weatherization
	Verbal
	Phone
	Phone
	Verification of enrollment
	No

	Hill Country Community Ministries
	Leander, Williamson County
	Food pantry, clothes closet, eyeglasses, Holiday programs
	Verbal
	Phone
	Phone
	Verbal verification of assistance provided
	No

	Hill Country Fellowship
	Burnet, Burnet County
	Utilities
	Verbal
	Phone
	Phone
	Verbal verification of assistance provided
	No

	Hill Country Nazarene
	Cedar Park, Williamson County
	Food pantry, clothes closet
	Verbal
	Phone
	Phone
	Verbal verification of assistance provided
	No

	Hope Alliance
	Williamson County
	24 hour crisis hotline, emergency shelter, & assistance for victims of sexual assistance & domestic violence
	Verbal
	Phone
	NA
	Due to client confidentiality, Hope Alliance cannot verify if an individual received services
	No

	Hope Connections Pregnancy Resource Center
	Leander, Williamson County
	Prenatal care, Maternity & baby items, referrals
	Verbal
	Phone
	Phone
	Referral form
	No

	La Care
	Burnet, Burnet County
	Food Pantry, prescriptions
	Verbal
	Phone
	Phone
	Copy of voucher of assistance provided
	Yes

	Literacy Council of Williamson County
	Cedar Park, Georgetown, Hutto, Leander, Round Rock, & Taylor- Williamson Count
	GED & ESL classes
	Verbal
	Phone
	Email
	Sign in sheet, List of Graduates
	No

	Literacy Highland Lakes
	Marble Falls & Burnet, Burnet County
	GED & ESL classes, Citizenship Preparation, Basic Reading Tutoring
	Verbal
	Phone
	Email
	Sign in sheet, List of Graduates
	No

	Lone Star Circle of Care
	Williamson & Burnet Counties
	Health services on a sliding scale fee
	Verbal
	Phone
	Phone
	Referral form
	No

	Main Street Baptist Church
	Georgetown, Williamson County
	Financial Assistance
	Verbal
	Phone
	Phone
	Verbal verification of assistance provided
	No

	Marble Falls Housing Authority/Texas Housing Foundation
	Marble Falls, Burnet County
	Affordable housing properties &  Section 8 Housing Choice Voucher Program
	Verbal
	Phone
	Phone
	Referral form
	No

	Operation Liberty Hill
	Liberty Hill, Williamson County
	Food pantry, clothes closet, financial assistance
	Verbal
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	Rock pointe Church
	Leander, Williamson County
	Food pantry
	Verbal
	Phone
	Phone
	PDF of sign in sheet
	No

	Round Rock Housing Authority
	Round Rock, Williamson County
	Public Housing, Section 8 Housing Choice Voucher Program
	Verbal
	Phone
	Phone
	Referral form
	No

	Round Rock Seventh-Day Adventist Church
	Round Rock, Williamson County
	Food Pantry
	Verbal
	Phone
	Phone
	PDF of sign in sheet
	No

	Sacred Heart Community Clinic
	Round Rock, Williamson County
	Health services for uninsured residents
	Verbal
	Phone
	Phone
	Referral form
	No

	Salvation Army
	Taylor, Williamson County
	Utility assistance, prescriptions
	Verbal
	Phone
	Email
	Copy of voucher of assistance provided
	No

	Salvation Army
	Burnet, Burnet County
	Utilities, food, gasoline, prescriptions, diapers & formula
	Verbal
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	Samaritan Health Ministries
	Cedar Park, Williamson County
	Medical, dental, and mental health services for uninsured residents
	Verbal
	Phone
	Phone
	Referral form
	No

	Santa Rosa Catholic Church
	Andice, Williamson County
	Financial Assistance
	Verbal
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	Shepherd's Heart Food Pantry
	Taylor, Williamson County
	Food pantry
	Verbal
	Phone
	Phone
	PDF of sign in sheet
	No

	St. Frederick Baptist Church
	Marble Falls, Burnet County
	Hot meals
	Verbal 
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	St. Helen's Catholic Church
	Georgetown, Williamson County
	Financial Assistance
	Verbal, call
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	St. Joseph's Food Pantry
	Granite Shoals, Burnet County
	Food Pantry
	Verbal
	Phone
	Phone
	PDF of sign in sheet
	No

	St. Margaret Mary Catholic Church
	Cedar Park, Williamson County
	Utility assistance
	Verbal
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	St. Mary's Catholic Church
	Taylor, Williamson County
	Utility assistance, rent, prescriptions, food pantry
	Verbal 
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	St. Patrick's Catholic Church
	Hutto, Williamson County
	Utility assistance
	Verbal 
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	St. Thomas More Catholic Church
	Austin, serving part of Williamson County
	Rent, electric & water bills
	Verbal 
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	St. Vincent de Paul Society
	Burnet, Burnet County
	Utilities, rent, food, gasoline, clothing
	Verbal
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	St. Williams Catholic Church
	Round Rock, Williamson County
	Food pantry, financial assistance
	Verbal 
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	STARRY
	Round Rock, Williamson County
	Counseling services at no cost for children & families
	Verbal
	Phone
	NA
	Due to client confidentiality, STARRY cannot verify if an individual received services
	No

	Taylor Housing Authority
	Taylor, Williamson County
	Public Housing, Section 8 Housing Choice Voucher Program
	Verbal
	Phone
	Phone
	Receipt of application submitted
	No

	Texas Baptist Children's Home
	Round Rock, Williamson County
	Residential programs for children & single mother families, counseling, information & referrals
	Verbal
	Phone
	Phone
	Referral form
	No

	Texas Health & Human Services Commission
	Taylor, Georgetown, Round Rock, Marble Falls- Burnet & Williamson County
	SNAP, TANF, Medicaid
	Verbal
	Phone
	Phone
	Benefit verification letter
	No

	The Caring Place
	Georgetown, Williamson County
	Food pantry, rent, utility assistance, transportation, clothing, prescriptions, dental services
	Verbal, call, email
	Phone
	Phone, email
	Caring Place provides voucher of assistance provided
	Yes

	The Helping Center
	Marble Falls, Burnet County
	Utilities, rent, food pantry, & prescriptions
	Verbal
	Phone
	Phone
	Copy of voucher of assistance provided
	No

	Vet Rides
	Burnet County
	Transportation assistance for Veterans
	Verbal
	Phone
	Phone
	Referral form
	No

	WIC Clinic-Outreach Health Services
	Marble Falls, Burnet County
	WIC program, health care and social service referrals
	Verbal
	Phone
	Phone
	Benefit verification letter
	No

	Williamson County & Cities Health District
	Cedar Park, Round Rock, Taylor, Georgetown- Williamson County
	Health services & education, immunizations, WIC, WILCO Care
	Verbal
	Phone
	Phone
	Benefit verification letter
	No

	Williamson County Salvation Army
	Georgetown, Williamson County
	Financial Assistance
	Call, fax, email
	Phone
	Email
	Copy of voucher of assistance provided
	No

	Reference: CSBG Act, Sec. 676 (b)(3)(C), Sec. 676 (5),(6) and (9), requires that eligible entities coordinate CSBG funds with other public and private resources and establish linkages between governmental and other social service programs.
	

	Instructions: (1) Identify organizations to which applicants and clients are referred.  Include other non-profits, for-profits, churches, food pantries/food banks, school districts, colleges, universities, health clinics, Salvation Army, housing authorities, state and federal assistance agencies (excluding Texas Workforce Commission and Attorney General's Child Support Office that are included in other attachments). Complete columns (1)-(8)
	


	ATTACHMENT E:  Referrals to Child Support Offices

	2017 Community Action Plan

	Subrecipient:

	Are custodial parents in single-parent families referred to the State Child Support Office for services X□ Yes  □ No 

If no, explain why not? ____________________________________

	

	CHILD SUPPORT OFFICES:

	County in CSBG Service Area
	County Where Child Support Office is Located
	City Where Child Support Office is Located
	Address
	Phone Number or 
E-Mail of Contact
	Method of Referral      (oral, written, call, e-mail)
	Is Follow-Up Conducted to Determine if Client Received Child Support Payment?             

 Yes or No
	Is Documentation Obtained on Receipt of Child Support to Report in NPI 1.3B?        

Yes or No

	Williamson
	Travis serving Williamson
	Pflugerville
	505 Old Austin-Hutto Rd.
	800-252-8014
	Verbal/Written
	Yes
	Yes

	Williamson
	Travis serving Williamson
	Austin
	2101 E. St. Elmo Rd. Bldg. 2, Ste. 225
	800-252-8014
	Verbal/Written
	Yes
	Yes

	Burnet
	Bell serving Burnet
	Killeen
	2300 E. Rancier Ave. Ste. 101
	800-252-8014
	Verbal/Written
	Yes
	Yes

	Williamson
	Williamson
	Georgetown
	2100 Scenic Dr. Ste. 101
	800-252-8014
	Verbal/Written
	Yes
	Yes

	Reference: The CSBG Act, Sec. 676 (b)(5) requires that CSBG eligible entities to inform custodial parents in single-parent families about the availability of child support services and refer eligible parents to the Child Support Offices of State and local governments.

	Instructions: Identify each county in the CSBG service area and identify the Attorney General's Office Child Support Office that serves the county. If a county has multiple offices, identify each office.  If a county does not have a Child Support Office, then identify the closest office where client would seek assistance.




[image: image11.png]



	ATTACHMENT F: Coordination and Referrals to Workforce

2017 Community Action Plan

Subrecipient:

Does the Subrecipient coordinate the provision of employment and training activities with Workforce Act programs for services?
  X No.  If no, explain why not?
Yes       
Texas Workforce Commission (TWC) Offices:



	County in CSBG Service Area
	County Where TWC Office is Located
	City Where TWC Office is Located
	Address
	Phone Number or E-Mail of Contact
	Method of Referral (oral, written, call, email)
	Is Follow-Up Conducted to Determine if Client Received Assistance from TWC Office?                   Yes or No
	Is Documentation Obtained to Report Enrollment or Outcomes in NPI's 1.1 or 1.2?                   Yes or No

	Williamson
	Williamson
	Round Rock
	575 Round Rock West Dr. Bldg. H
	512-244-2207
	Verbal
	Yes
	Yes

	Williamson
	Williamson
	Cedar Park
	1101 Arrow Point Dr. Ste 203
	512-260-1937
	Verbal
	Yes
	Yes

	Williamson
	Williamson
	Taylor
	516 N. Main St. Ste 6
	512-365-8750
	Verbal
	Yes
	Yes

	Burnet
	Burnet
	Burnet
	1001 W. Buchanan Dr. Ste 1
	512-756-6769
	Verbal
	Yes
	Yes

	Reference: The CSBG Act, CSBG Act requirement, CSBG Act, Sec. 676(b)(5), requires that CSBG eligible coordinate the provision of employment and training activities with Workforce Act programs.

	Instructions: Identify each county in the CSBG service area and identify the Workforce Investment Act/Texas Workforce Commission Office that serves the county.  If a county has multiple office, identify each office.  If a county does not have a TWC Office, then identify the closest office where client would seek assistance.



	ATTACHMENT G: Social Service Coalitions


	2017 Community Action Plan

	Subrecipient: 

	

	Name of Existing Coalitions in Service Area
	Members/Organizations Represented
	How does coalition coordinate services?
	Is your agency a member? If not, explain why not.
	City & County where coalition meets
	How often does the Coalition meet?

	Financial Literacy Coalition of Central Texas
	Host Partners
	Partners/Agreements
	Yes
	Round Rock, Williamson
	Monthly

	Georgetown Ministerial Alliance
	Churches/Host Partners
	Agreements
	Yes
	Georgetown, Williamson
	Monthly

	Ending Hunger in Burnet County 
	Churches/Host Partners
	Partners
	Yes
	Marble Falls/Burnet
	Monthly

	 Round Rock Non Profit Group
	 Host Partners
	Partners
	 Yes
	Round Rock, Williamson
	 Monthly

	 Round Rock Ministerial Alliance
	 Churches/Host Partners
	Partners
	Yes
	Round Rock, Williamson
	Monthly

	 Hill Country Interagency 
	 Host Partners
	Partners
	Yes
	Marble Falls, Burnet
	Monthly

	 The Texas Learning Institutes
	 ISD-HS Child Care Partner
	Agreements/MOU’s 
	Yes
	Taylor/Williamson
	 

	 The Texas School Ready
	 ISD-HS Child Care Partner
	Agreements/MOU’s
	Yes
	Williamson
	Annual 

	 Wilco Health Alliance
	 Non-Profits/State Agencies
	Partner
	Yes
	Georgetown/Williamson
	 Monthly

	 Juvenile Youth Task Force
	 Non-Profits/State Agencies
	Partner
	Yes
	Williamson
	Quarterly

	 Infant Mental Health/Early Years
	 Non-Profit/Child Care
	Partner
	 Yes
	 Austin/Travis
	Monthly

	 National Head Start Association
	 Head Start/Nation Wide
	Partner
	No-Cost
	 
	Annually/Webinar

	 Texas Counseling Association
	 LPC/LCSW’s
	Partners
	No-Cost
	 
	Annual Conference

	 Texas Association for the Education of Young Children
	 Early Childhood Professionals
	Partners
	No-Cost
	 
	Annual Conference

	 Zero to Three
	 Early Childhood Professionals
	Partners
	Yes
	 
	Ongoing

	 Meals on Wheels America
	Meals on Wheels Organization
	Partners
	Yes
	Nation Wide
	Annually

	National Head Start Fellows
	Head Start Nation Wide
	Partners
	Yes
	
	Teleconference

	Meals on Wheels Association of Texas
	Meals on Wheels Organizations
	Partners
	Yes
	Statewide
	Annually

	Reference: The CSBG Act, Sec. 676 (b)(3)(A-C), (b)(5-6) requires CSBG eligible entities to coordinate services between anti-poverty programs and establish linkages.                                Guidance:  An effective avenue to coordinate services is through community coalitions such as the Community Resource Coordination Groups (CRCGs). CRCG information can be found at http://www.hhsc.state.tx.us/crcg/crcg.htm. Other coordinating coalitions that Subrecipients should participate in are local Continuum of Care homeless coalitions, coalition of social service providers, ministerial alliance organizations, etc.


ATTACHMENT H: CSBG Service Area, Population, Poverty & 
Unemployment Rates, and Service Locations
2017 Community Action Plan
Subrecipient:

Counties in CSBG Service Area
	County
	Number of Households in Poverty
	Poverty Rate
	Unemployment Rate
	Address

Of Facilities
	Main Site

Y or N
	Service Center

Y or N
	Outreach Site

Y or N

	Williamson
	34,223
	7.56%
	3.4%
	410 W 7th Street Taylor, TX
	
	
	Y

	
	
	
	
	525 Round Rock West Drive Round Rock, TX
	
	Y
	

	
	
	
	
	604 High Tech Drive Georgetown, TX
	Y
	
	

	
	
	
	
	2000 Railroad Ave Georgetown, TX
	
	
	Y

	Burnet
	7,238
	3.7%
	3.7%
	1016 Broadway Marble Falls, TX
	
	Y
	

	
	
	
	
	507 W Buchanan Dr Burnet, TX
	
	
	Y

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Instructions: For data on Population and Poverty Population go to the Community Action Partnership website http://www.communitycommons.org/register/ 
From the referenced website, select the data indicators "Population Profile" for population and poverty data and select "Employment" for the unemployment data and create the report. Utilize the data from the report to complete this attachment. The website is updated regularly and utilizes the most recently available data sets. Subrecipients should download data annually. The referenced website has other data indicators related to education, housing, income, nutrition, and health care, which may inform the development of the CAP Plan. Resource: Community Commons- Community Maps and Population Data Reports: http://www.communitycommons.org/maps-data/
Additional question:

How are services provided to persons that are unable to apply for services in person?


 On-line application
   Mail In Application   FORMCHECKBOX 
  Home Visit    FORMCHECKBOX 
 Other, explain Fax 

ATTACHMENT I:  (p. 1 of 2)
Staff Providing Case Management Services and Caseload
2017 Community Action Plan

Guidance:  Subrecipients are encouraged to establish evaluation systems.  Part of the system is to review past performance data and determine the "success rate" and time period it takes to transition a person/household out of poverty and use this information to assign staff goals to meet TDHCA established targets.  Then assign staff goals, monitor progress, and continually improve systems and services.  For example, if the TOP goal is 10 persons and the success rate is that 25% of those working to TOP actually TOP annually, then at least 40 persons /16 households would need to be working to TOP to achieve the goal of 10 TOP.
Additional question:

1.  Have all of the case managers completed the case management training video series through the TDHCA website? http://www.tdhca.state.tx.us/community-affairs/csbg/case-management-training-series.htm  

YES  FORMCHECKBOX 
   NO  FORMCHECKBOX 
  

2. Do the case managers have appropriate documentation of their case management process in their client files? 

YES  FORMCHECKBOX 
   NO   

3. How often are the case managers evaluated, by supervisors, towards their TOP goals?  Weekly 
   Monthly   Quarterly         Other: 
For Attachment I (p. 2 of 2): 

Instructions:  (1)-(4) self-explanatory.  (5) For caseworker staff, indicate the percentage of time paid with CSBG funds as per the CSBG budget.  (6) Provide the approximate number of hours that the staff person will dedicate each month to provide case management to persons working to transition out of poverty (TOP). (7) Provide the number of persons that are projected to be working towards TOP that are assigned to the case worker.  (8) Provide the number of households that are projected to be working towards TOP that are assigned to the case worker.  (9) Provide the number of persons projected to TOP that are assigned to each case worker.  (10) Provide the number of households projected to TOP that are assigned to each case worker.  

	ATTACHMENT I:  (p. 2 of 2)
Staff Providing Case Management Services and Caseload
2017 Community Action Plan

	Subrecipient: 

	 

	(1)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)

	Position
	Case Management Duties
	Location (city and county) and Contact Information (email, phone #)
	% of Time Paid with CSBG Funds
	Approximate Number of Hours Per Month Dedicated to Case Management
	Number of Persons
Projected to be Working towards TOP
	Number of 
Households Projected to be Working towards TOP
	Number Persons Projected to TOP
	Number
Households Projected to TOP

	Case Manager
	Intake, Budget counseling, Energy, Education Referrals, Follow-up, Needs Assessments
	Round Rock
Williamson County
prangel@wbco.net
512/255-2202
	70.00%
	112
	2

	6

	3


	1


	Case Manager
	Intake, Budget counseling, Energy, Education Referrals, Follow-up, Needs Assessments
	Round Rock
Williamson County
vroberts@wbco.net
512/255-2202
	70.00%
	112
	2


	6


	3


	1



	Case Manager
	Intake, Budget counseling, Energy, Education Referrals, Follow-up, Needs Assessments
	Round Rock
Williamson County
mweaver@wbco.net
512/255-2202
	70.00%
	112
	2


	6


	3


	1



	Case Manager
	Intake, Budget Counseling, Energy, Education Referrals, Follow-up, Needs Assessments
	Marble Falls

Burnet County

dwheeler@wbco.net
830-693-0700
	70.00%
	112
	2


	6


	3


	1



	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Leander
Williamson County
gcasso@wbco.net
512/259-9010
	10.00%
	16
	2


	6


	3


	1



	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Bartlett
Williamson County
kortiz@wbco.net
254/598-7667
	10.00%
	16
	2


	6


	3


	1



	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Burnet
Burnet County
yfelan@wbco.net
512/756-7667
	10.00%
	16
	2


	6


	3


	1



	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Florence
Williamson County
mcastelan@wbco.net
254/793-3011
	10.00%
	16
	2

	6

	3

	1


	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Taylor
Williamson County
mhinostroz@wbco.net
512/365-1070
	10.00%
	16
	2

	6

	3

	1


	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Taylor
Williamson County
abalderas@wbco.net
254/793-3011
	10.00%
	16
	2


	6


	3


	1



	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Granite Shoals
Burnet County
amiller@wbco.net
830/598-7667
	10.00%
	16
	2


	6


	3


	1



	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Granite Shoals
Burnet County
jrodriguez@wbco.net
830/598-7667
	10.00%
	16
	2


	6


	3


	1



	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Hutto
Williamson County
groberson@wbco.net
512/642-3144
	10.00%
	16
	2


	6


	3


	1



	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Marble Falls

Burnet County
tmonzon@wbco.net
830/693-2887
	10.00%
	16
	2


	6


	3


	1



	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Georgetown
Williamson County
dgarcia@wbco.net
512/863-5259
	10.00%
	16
	2


	6


	3


	1



	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Georgetown
Williamson County
cruiz@wbco.net
512/864-9733
	10.00%
	16
	2


	6


	3


	1



	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Round Rock
Williamson County

vtuffentsamer@wbco.net
512/863-5259
	10.00%
	16
	2


	6


	3


	1



	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Leander
Williamson County

cberry@wbco.net
512/259-0288
	10.00%
	16
	2


	6


	3


	1



	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Burnet
Burnet County

jmcafee@wbco.net
512/715-9717
	10.00%
	16
	2

	6

	3

	1


	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Georgetown
Williamson County

shall@wbco.net
512/863-5010
	10.00%
	16
	2

	6

	3

	1


	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Round Rock

Williamson County

msteele@wbco.net
512/255-4970
	10.00%
	16
	2


	6


	3


	1



	Case Manager
	Intake, Budget counseling, Referrals, Needs Assessments
	Taylor

Williamson County

rsmith@wbco.net
512/352-5539
	10.00%
	16
	2


	6


	3


	1




	2017 Goals for TOP Program

	#
	Goal Criteria
	ANSWER

	1A
	State assigned Top Goal PY 16
	 12

	1B
	Agency set Top Goal PY 16 (can be greater than state goal, or same as state goal, but not less than):
	 36

	2
	Number of case managers
	 21

	3
	Estimated Average # of persons Working Towards TOP assigned to each caseworker  (divide #1 by #2)
	 2

	4
	Average household size
	 3.5

	5
	 # of households per caseworker to meet TOP goal (divide #3 by #4)
	 2

	6
	Total # of households on caseworkers’ caseloads (this includes those working towards TOP and those who will TOP in future years
	 2

	Reference:  CSBG Act, Sec. 672 (1) one of the primary purposes of the CSBG grant is to empower low-income families and individuals to become fully self-sufficient.

	Guidance:  Subrecipients are highly encouraged to establish systems where the Subrecipients look at past performance data to determine the "success rate" and time period it takes to transition a person/household out of poverty and use this information take the TDHCA assigned goal and establish individual goals for each case worker. The purpose of the form is to assist in this process.


	
ATTACHMENT J:  PERFORMANCE STATEMENT AND TARGETS

2017 Community Action Plan

	Subrecipient:
	
	
	
	
	
	

	Instructions:  USHHS is also strongly encouraging Subrecipients to use CSBG funds for community improvement and revitalization and to improve community quality of life and assets, the 2.1 and 2.2 NPI series along with self-sufficiency efforts. All Subrecipients are to establish and enter targets for 1.1A and 1.1B and those should align with TOP targets and consider having some targets for 1.1C-D.  Targets must also be provided for 1.3B.  Subrecipients are encouraged to establish targets for 1.3C and 1.3D and some targets in the 6.3 series.  
Number the performance statements sequentially, that is, if the performance statements for NPI 1.1 series (1.1s) end at #3, begin with #4 in the 1.2 series, and continue numbering sequentially.

	1.1s  EMPLOYMENT
	
	
	
	
	
	

	Performance
# Statement 
	Top Five 
Need Addressed
	Grant Name
	Service or Activity
	    NPIs (list all NPIs applicable to activity)
	Target (for NPIs 1.1s, 1.1s 1.1s)
	Previous Year's Outcomes (PY 2015) for NPIs Requiring Target
	Current Year to Date Outcomes as of August 2016 for NPIs Requiring Target

	 1

	 3

	 CSBG-USHHS, CEAP- USHHS
	 Assist participants in obtaining employment
	1.1 A
	59
	 5
	4

	 2
	3
	 CSBG-USHHS, CEAP- USHHS
	 Assist participants in maintaining employment
	1.1 B
	28
	 4
	1

	 3
	3
	 CSBG-USHHS, CEAP- USHHS
	 Assist participants in obtaining an increase in employment income and/or benefits
	 1.1 C
	5
	 0
	0

	 4
	3
	 CSBG-USHHS, CEAP- USHHS
	 Assist participants to achieve a living wage
	1.1 D
	3
	 4
	0


	1.2s EMPLOYMENT SUPPORT  (For services to persons who are able to work, whether employed or unemployed.)
	
	
	

	Performance
# Statement 
	Top Five 
Need Addressed
	Grant Name
	Service or Activity
	     NPIs              (list all NPIs applicable to activity)
	Target (for NPIs 1.1s, 1.1s 1.1s)
	Previous Year's Outcomes (PY 2015) for NPIs Requiring Target
	Current Year to Date Outcomes as of August 2016 for NPIs Requiring Target

	 5
	3
	 CSBG-USHHS, CEAP- USHHS
	 Participants obtain skills/competencies required for employment
	 1.2 A
	 
	 
	 

	 6
	3,4
	 CSBG-USHHS, CEAP- USHHS
	Participants complete ABE/GED and receive a certificate or diploma
	 1.2 B
	
	 
	 

	 7
	3,4
	 CSBG-USHHS, CEAP- USHHS
	 Participants complete post-secondary education program and obtain certificate or diploma
	 1.2 C
	 
	 
	 

	 8
	1 
	 CSBG-USHHS, CEAP- USHHS
	 Participants enroll children in before or after school programs
	 1.2 D
	 
	 
	 

	 9
	 1
	 CSBG-USHHS, CEAP- USHHS
	Participants will obtain care for child or other dependent
	 1.2 E
	 
	 
	 

	 10

	 3

	 CSBG-USHHS, CEAP- USHHS

	 Participants obtain reliable transportation and/or  driver’s license
	 1.2 F

	 
	 
	 

	11


	5


	CSBG-USHHS, CEAP- USHHS


	Participants obtain health care services for themselves or a family member


	1.2 G


	
	
	

	12


	2

	CSBG-USHHS, CEAP-USHHS, HOME-HUD
	Participants obtain safe and affordable housing


	1.2 H


	
	
	

	13


	
	CSBG-USHHS, CEAP- USHHS

	Participants obtained food assistance

	1.2 I

	
	
	

	14

	
	CSBG-USHHS, CEAP- USHHS

	Participants will obtain non-emergency LIHEAP energy assistance
	1.2 J

	
	
	

	15

	
	CSBG-USHHS, CEAP- USHHS

	Participants will obtain non-emergency WC energy assistance

	1.2 K

	
	
	

	16
	
	TXU Energy, Atmos Energy

	Participants will obtain other non-emergency assistance

	1.2 L

	
	
	

	1.3s ECONOMIC ASSET ENHANCEMENT AND UTILIZATION
	
	
	
	

	Performance
# Statement 
	Top Five 
Need Addressed
	Grant Name
	Service or Activity
	     NPIs              (list all NPIs applicable to activity)
	Target (for NPIs 1.1s, 1.1s 1.1s)
	Previous Year's Outcomes (PY 2015) for NPIs Requiring Target
	Current Year to Date Outcomes as of August 2016 for NPIs Requiring Target

	 17

	 
	 CSBG-USHHS, CEAP- USHHS
	 Participants obtain tax preparation services
	1.3 A

	 1500

	 2568

	 1134


	18

	 
	 CSBG-USHHS, CEAP- USHHS
	Participants obtain court-ordered child support payments
	1.3 B

	 5

	 0

	 0


	 19

	 
	 CSBG-USHHS, CEAP- USHHS
	 Participants enrolled in Safelink 
	1.3 C

	 10

	 0

	 0


	20


	
	CSBG-USHHS, CEAP- USHHS
	Participants demonstrating an ability to complete and maintain a budget for over 90 days
	1.3 D


	50


	11

	0



	2.1s COMMUNITY IMPROVEMENT AND REVITALIZATION
	
	
	
	

	Performance
# Statement 
	Top Five 
Need Addressed
	Grant Name
	Service or Activity
	     NPIs              (list all NPIs applicable to activity)
	Target (for NPIs 1.1s, 1.1s 1.1s)
	Previous Year's Outcomes (PY 2015) for NPIs Requiring Target
	Current Year to Date Outcomes as of August 2016 for NPIs Requiring Target

	21

	2

	CSBG-USHHS, CEAP- USHHS
	Safe and affordable housing units in the community preserved or improved through construction, weatherization or rehabilitation achieved by Community Action activity or advocacy
	2.1 D

	
	
	

	22


	1


	CSBG-USHHS, CEAP- USHHS
	Participants will have access to safe and affordable child care or child development placement opportunities for low-income families created, or saved from reduction or elimination
	2.1 F

	
	
	

	23

	4

	CSBG-USHHS, CEAP- USHHS
	Participants will have access to accessible or increased educational and training placement opportunities, or those that are saved from reduction or elimination, that are available for low-income people in the community

	2.1 I

	
	
	


	2.2s COMMUNITY QUALITY OF LIFE AND ASSETS
	
	
	
	

	Performance
# Statement 
	Top Five 
Need Addressed
	Grant Name
	Service or Activity
	     NPIs              (list all NPIs applicable to activity)
	Target (for NPIs 1.1s, 1.1s 1.1s)
	Previous Year's Outcomes (PY 2015) for NPIs Requiring Target
	Current Year to Date Outcomes as of August 2016 for NPIs Requiring Target

	2.3s, 3.1s, 3.2s COMMUNITY ENGAGEMENT, ENHANCEMENT, AND EMPLOYMENT
	
	
	
	

	Performance
# Statement 
	Top Five 
Need Addressed
	Grant Name
	Service or Activity
	     NPIs     (list all NPIs applicable to activity)
	Target (for NPIs 1.1s, 1.1s 1.1s)
	Previous Year's Outcomes (PY 2015) for NPIs Requiring Target
	Current Year to Date Outcomes as of August 2016 for NPIs Requiring Target

	 24

	 
	 CSBG-USHHS, CEAP- USHHS

	 Community members mobilized by Community Action participate in community revitalization and anti-poverty initiatives

	 2.3 A

	 
	 
	 

	 25


	 
	 CSBG-USHHS, CEAP- USHHS

	 Number of volunteer hours donated to the agency

	2.3 B

	 
	 
	 

	 26

	 
	 CSBG-USHHS, CEAP- USHHS

	 Total number of volunteer hours by low-income individuals to Community Action
	 3.1 A

	 
	 
	 

	27


	
	CSBG-USHHS, CEAP- USHHS


	Number of low-income people participating in formal community organizations, government boards or councils
	3.2 A

	
	
	

	28

	
	CSBG-USHHS, CEAP- USHHS-MOW-Head Start
	Number of low-income people engaged in non-governance community activities or groups created or supported by Community Action
	3.2 D

	
	
	


	4.1s COMMUNITY WIDE PARTNERSHIPS
	
	
	
	

	Performance
# Statement 
	Top Five 
Need Addressed
	Grant Name
	Service or Activity
	     NPIs              (list all NPIs applicable to activity)
	Target (for NPIs 1.1s, 1.1s 1.1s)
	Previous Year's Outcomes (PY 2015) for NPIs Requiring Target
	Current Year to Date Outcomes as of August 2016 for NPIs Requiring Target

	29
	
	CSBG-USHHS, CEAP-USHHS, HEAD START-USHHS, MEALS ON WHEELS-TITLE III, XIX, XX,          HOME-HUD,  202 PROPERTY-HUD
	Community Action actively works with public and private organizations to expand resources and opportunities in order to achieve family and community outcomes
	4.1 A-4.1 N
	
	
	

	5.1s AGENCY DEVELOPMENT
	
	
	
	
	

	Performance
# Statement 
	Top Five 
Need Addressed
	Grant Name
	Service or Activity
	     NPIs              (list all NPIs applicable to activity)
	Target (for NPIs 1.1s, 1.1s 1.1s)
	Previous Year's Outcomes (PY 2015) for NPIs Requiring Target
	Current Year to Date Outcomes as of August 2016 for NPIs Requiring Target

	 30

	 
	 CSBG-USHHS, CEAP-USHHS, HEAD START-USHHS, MEALS ON WHEELS-TITLE III, XIX, XX,          HOME-HUD,  202 PROPERTY-HUD
	Agency development- Staff attend trainings

	5.1 B, 5.1 D, 5.1 E, 5.1 F, 5.1 G, 5.1 H

	 
	 
	 

	6.1s INDEPENDENT LIVING
	
	
	
	
	

	Performance
# Statement 
	Top Five 
Need Addressed
	Grant Name
	Service or Activity
	     NPIs              (list all NPIs applicable to activity)
	Target (for NPIs 1.1s, 1.1s 1.1s)
	Previous Year's Outcomes (PY 2015) for NPIs Requiring Target
	Current Year to Date Outcomes as of August 2016 for NPIs Requiring Target

	6.2s EMERGENCY ASSISTANCE (For crisis assistance.)
	
	
	
	

	Performance
# Statement 
	Top Five 
Need Addressed
	Grant Name
	Service or Activity
	     NPIs              (list all NPIs applicable to activity)
	Target (for NPIs 1.1s, 1.1s 1.1s)
	Previous Year's Outcomes (PY 2015) for NPIs Requiring Target
	Current Year to Date Outcomes as of August 2016 for NPIs Requiring Target

	 32

	 
	 CSBG-USHHS, CEAP-USHHS, HEAD START-USHHS
	 Emergency Food
	6.2 A
	 
	 
	 

	33

 
	 
	CEAP-USHHS, TXU ENERGY AID, ATMOS ENERGY

	 Emergency Fuel or utility payments funded by LIHEAP or other public and private funding sources
	6.2 B
	 
	 
	 

	 34
	 
	CSBG-USHHS, CEAP-USHHS, HEAD START-USHHS
	Emergency Rent or Mortgage Assistance
	6.2 C
	 
	 
	 

	 35
	 
	 


	Emergency Car or Home Repair
	6.2 D
	 
	 
	 

	36
	
	
	Emergency Temporary Shelter
	6.2 E


	
	
	

	37
	
	
	Emergency Protection from Violence
	6.2 G
	
	
	

	38
	
	
	Emergency Legal Assistance
	6.2 H
	
	
	

	39
	
	
	Emergency Transportation
	6.2 I
	
	
	

	40
	
	
	Emergency Disaster Relief
	6.2 J
	
	
	

	41
	
	
	Emergency Clothing
	6.2 K
	
	
	


	6.3s CHILD AND FAMILY DEVELOPMENT
	
	
	
	

	Performance
# Statement 
	Top Five 
Need Addressed
	Grant Name
	Service or Activity
	     NPIs              (list all NPIs applicable to activity)
	Target (for NPIs 1.1s, 1.1s 1.1s)
	Previous Year's Outcomes (PY 2015) for NPIs Requiring Target
	Current Year to Date Outcomes as of August 2016 for NPIs Requiring Target

	42
	5
	
	Provide immunizations and medical care for Head Start children
	6.3 A
	1100
	684
	590

	43
	5
	
	Provide assistance which improves health and physical development of Head Start children
	6.3 B
	805
	802
	788

	44
	5
	
	Provide pre-school activities to Head Start children
	6.3 C
	550
	285
	524

	45
	5
	
	Provide assistance to Head Start children to prepare them to enter Kindergarten or 1st grade
	6.3 D
	300
	285
	251

	 46
	 
	 
	Youth improve health and physical development
	 6.3 E
	 20
	 N/A
	N/A

	 47
	 
	 
	Youth improve social/emotional development
	 6.3 F
	 20
	 N/A
	N/A

	 48
	 4

	 
	Parents and other adults learn and exhibit improved parenting skills
	 6.3 J
	 1500
	1240
	 1050

	49
	4

	
	Parents and other adults learn and exhibit improved family functioning skills
	6.3 K
	1500
	1240
	893


	6.4s FAMILY SUPPORTS (For services to persons that are unable to work, especially Seniors, Disabled, and Caregivers.)
	
	

	Performance
# Statement 
	Top Five 
Need Addressed
	Grant Name
	Service or Activity
	     NPIs              (list all NPIs applicable to activity)
	Target (for NPIs 1.1s, 1.1s 1.1s)
	Previous Year's Outcomes (PY 2015) for NPIs Requiring Target
	Current Year to Date Outcomes as of August 2016 for NPIs Requiring Target

	 50
	 

1

	 
	Low-income individuals children enrolled in before and after school programs
	 6.4 A
	 
	 
	 

	51
	1
	
	Low-income individuals obtained care for child or other dependent
	6.4 B
	
	
	

	52
	
	
	Low-income individuals obtained reliable transportation and/or driver’s license
	6.4 C
	
	
	

	53
	5
	
	Low-income individuals obtain health care services for themselves or family members
	6.4 D
	
	
	

	54
 
	 
2

	 
	 Low-income individuals obtained safe and affordable housing 
	6.4 E
	 
	 
	 

	 55
	 

	 
	Low-income individuals obtained food assistance
	6.4 F
	 
	 
	 

	56
	
	
	Low-income individuals obtained non-emergency LIHEAP energy assistance
	6.4 G
	
	
	

	57
	
	
	Low-income individuals obtained non-emergency WX energy assistance
	6.4 H
	
	
	

	58
	
	
	Low-income individuals obtained other non-emergency energy assistance
	6.4 I
	
	
	


	6.5s SERVICE COUNTS (Service counts are to be reported in 6.5 and the persons served in related NPIs such as 1.2s, 6.2s, or 6.4s.)
	

	Performance
# Statement
	Top Five 
Need Addressed
	Grant Name
	Service or Activity
	NPIs              (list all NPIs applicable to activity)
	Target (for NPIs 1.1s, 1.1s 1.1s)
	Previous Year's Outcomes (PY 2015) for NPIs Requiring Target
	Current Year to Date Outcomes as of August 2016 for NPIs Requiring Target

	59
	
	
	Food Boxes
	6.5 A
	
	
	

	60
	
	
	Pounds of Food
	6.5 B
	
	
	

	61
	
	
	Units of Clothing
	6.5 C
	
	
	

	62
	
	
	Rides Provided
	6.5 D
	
	
	

	63
	
	
	Information and Referral Calls
	6.5 E
	
	
	


ATTACHMENT K:                           

Activities and Services Not Captured by NPIs

2017 Community Action Plan

Subrecipient:

Instructions: Identify and describe services, programs, activities, and assistance that are not reported in NPIs due to lack of an NPI code to capture activity.
	#
	Description of Services, Programs, Activities and Assistance Not Captured by NPI's
	Name of Grant or Program
	Funding Source                                                             (identify the Federal, State, local, or private fund source)

	 
	 None
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


ATTACHMENT L:                           

 Strategic Plan Update
Subrecipient:
	PY 16 Strategic Planned
Goals
	Projected Outcome 
	Outcome Success Rate
	PY 17 Strategic Plan Projected Outcome
	Applicable Revisions to Outcome Measure

	Enroll children into Head Start program and collaborate with Texas Workforce Solutions to enroll in other children childcare services.


	 25% of households enrolled in the Head Start programs will receive child care services with Texas Workforce Solutions. 

80% of children enrolled in the Head Start program will meet or exceed the developmental expectations as established by the Head Start frame work.
	 
788 children achieved the outcome.  That is a 97% success rate.

	 30% of households enrolled in the Head Start program will receive child care services with Texas Workforce Solutions. 85% of children enrolled in Head Start program will meet or exceed the developmental expectations as established by the Head Start Frame Work.  
	 This data has not been captured, but it will be captured in 2017.  This NPI 1.2 E and 6.4 B will be added to our CAP plan in 2017.


	Improve nutrition outcomes for low income households.


	50% of low-income people who attend nutritional education classes will practice healthy eating habits and improve their overall well-being as evidence by surveys.
	Our nutrition coordinator has nutrition education classes planned for later this year.

	We will increase number of nutritional educational classes and we will increase the number of low income people who attend these classes and have improved healthy eating habits and overall well-being to 60%
	

	Expand access and availability of affordable housing to low income families.


	Developmental acquisition of new affordable homes/housing.

	 0

	 
	 This planned goal is not attainable for our agency.


	Create Opportunities University, an educational forum with multiple classes to assist low-income wage earners to expand opportunities.
	Measure: Assemble education team.


	0

	Prospective education team is identified and we are in the planning and development stage. 
	We will now collect these numbers in NPI 1.2 A .


	Create Create pathways for low income people to acquire knowledge and skills needed to achieve a living wage. 

	25% people will receive employment training and/or education.


	0

	Once the Opportunities University is implemented we will capture the outcomes in 1.2 A
	

	Assist low-income families in obtaining health insurance and health education to lead healthier life styles.


	30% of participants in health education programs will show increased knowledge about how to obtain and use health insurance as evidence by the number of low income people who obtain health insurance.
	60% of our low-income families obtained health insurance.

 
	70% of our low-income families will obtain health insurance.

	

	Decrease reliance on state/federal grant dollars, introduce new revenue streams including mission generated revenue, donor development and foundation.
	Achieve fund diversification of appropriate percentage between program/foundation/donor and state/federal funding.
	Each county has now established a fundraising committee that has met. Third party fundraiser guidelines have been established and implemented.  New foundation grants have been sought and applied for.  
	Two agency fundraisers have been planned and scheduled for 2017 (March and August).  New foundation grants will continue to be sought and applied for.   

	

	Prepare agency to meet all CSBG standards for excellence and achieve the “Pathways to Excellence” endorsed certification by community action partnership.
	Achieve "Pathways to excellence" from community action partnership.


	0

	We will have one leadership staff member attain the Pathways to Excellence Program


	We would like 30% of leadership team to be become certified Community Action Professionals and then attend the Pathways to Excellence Program

	Ensure employees are adequately trained and maintain necessary skills to perform their respective job functions.


	60% of employees will have improved scores in customer satisfaction surveys.


	213 staff in training and 3,461 total hours of training
	We will also send out a survey to all employees in 2017 about employee satisfaction.
	Our outcomes will tie back to the NPI 5.1E and 5.1 G. 

	Expand volunteer opportunities and partnerships to meet the program needs.


	Engage 30 groups, clubs, and/or organizations to commit to volunteer opportunities by 2021.


	 69 partnerships and total volunteer hours is 67,608
	 Continue to develop new partnerships.

	 

	Instructions: Populate the goals set in your strategic plan for program years 2016 and 2017.  Enter outcomes you projected for each.  Based upon your August performance report, what is your current success rate?  Indicate the outcomes you projected for PY17 for each goal.  Make any applicable revisions to the PY17 targets based upon your data analysis from this year.

REQUIREMENT-Organizational Standards:  4.4 The governing board receives an annual update on the success of specific strategies included in the Community Action plan.  6.5 The governing board has received an update(s) on progress meeting the goals of the strategic plan within the past 12 months.


COMMUNITY SERVICES BLOCK GRANT PURPOSE, ASSURANCES AND GOALS
“For the reduction of poverty, the revitalization of low-income communities, and the empowerment of low-income families and individuals in rural and urban areas to become fully self-sufficient and to accomplish the goals of (A) strengthening of community capabilities for planning and coordinating the use of a broad range of Federal, State, local, and other assistance (including private sector resources) related to the elimination of poverty, so that this assistance can be used in a manner responsive to local needs and conditions; (B) the organization of a range of services related to the needs of low-income families and individuals, so that these services may have a measurable and potentially major impact on the causes of poverty in the community and may help the families and individuals achieve self-sufficiency; (C) the greater use of innovative and effective community-based approaches to attacking the causes and effects of poverty and of community breakdown; (D) the maximum participation of residents of low-income communities and members of the groups served by programs assisted through the block grants made under this subtitle to empower such resident and members to respond to the unique problems and needs with their communities; and (E) the broadening of the resource base of programs directed to the elimination of poverty so as to secure a more active role in the provision of services for-(i) private, religious, charitable, and neighborhood-based organizations; and (ii) individual citizens, and business, labor, and professional groups, who are able to influence the quantity and quality of opportunities and services for the poor.” 

ASSURANCES 
The CSBG Act requires that the Department provide assurance that CSBG funds are utilized for the following purposes. CSBG eligible entities must ensure that assurances are met and that CSBG funds are utilized for purpose and goals outlined in the CSBG Act. Below is a summary of the assurance and is not the complete language in the CSBG Act. 

· To remove obstacles and solve problems that block the achievement of self-sufficiency 

· To secure and retain meaningful employment 

· To attain an adequate education, with particular attention toward improving literacy skills. 

· To make better use of available income. 

· To obtain and maintain adequate housing and a suitable living environment. 

· To obtain emergency assistance through loans, grants, or other means to meet immediate and urgent family and individual needs. 

· To achieve greater participation in the affairs of the communities involved, including development of public and private grassroots partnerships with local law enforcement agencies, local housing authorities, private foundations, and other public and private partners. This may include participation in activities such as neighborhood or community policing efforts. 

· To address the needs of youth in low-income communities through youth development programs that support the primary role of the family, give priority to the prevention of youth problems and crime, and promote increased community coordination and collaboration. To support programs for the establishment of violence-free zones that would involve youth development and intervention models (such as models involving youth mediation, youth mentoring, life skills training, job creation, and entrepreneurship programs) and after-school child care programs. 

· To make more effective use of, and to coordinate with, other programs related to the purposes of CSBG. 

· To provide, on an emergency basis, for the provision of such supplies and services, nutritious foods, and related services, as may be necessary to counteract conditions of starvation and malnutrition among low-income individuals; 

· To coordinate, and establish linkages between, governmental and other social service programs to assure the effective delivery of services to low-income individuals and to avoid duplication of such services. And to coordinate the provision of employment and training activities with entities providing activities through local workforce investment programs under the Workforce Investment Act of 1998.
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